CITY OF SALISBURY, NORTH CARO LINA

GENERA L FUND

STATEMENT O FREMENUES

AND OTH ER FINANCING SOURCES

For te Year Ending Jine 30, 1999
Wit Estim atd Actualfor Year Ending Jdine 30, 1998 and
Actualfor Year Ended dine 30, 1997

REMVENUES:
Taxes:
Generaliproperty - current
Generallproperty - prior
Inkreston de Inquentx
Loca loption salls B
Oter s

Licenses and perm it:
Privilge Beenses
Franch ises

Inergovernm entall
Federa
State
Local

Charges for sendces:
Supportive courtsendces
Com m unity sendces
Environm entallprokction
Culbre and recreation
Pubksakety

Misce Bhneous:
Inkrestearned on investnentk
Insurance proceeds
Rentall and sall of property
Oter

Adm inistrafine ¢ arges:
Inerfund rexenues

Totalre\enues

OTH ER FINANCING SOURCES:
Proceeds from capitallases
Proceeds from generallob lgation bonds
Totalot er financing sources

Totalrenenues and ot er financing sources

1997 1998 1999
Actual Estim ated Budget
$ 7,184,238 $ 7,596,815 $H 8,605,349
220,870 245,200 268,000
40,270 40,000 40,000
2,593,133 2,844,000 2,978,130
981 1,000 600
$ 10,039,492 $ 10,727,005 P 11,892,079
$ 281,581 $ 265,200 $ 270,504
151,749 158,700 168,000
$ 433,330 $ 423900 $ 438,504
$ 21,662 $ 65,770 $ 96,000
5,112,384 4,427,996 4,245,490
96,922 83,568 94,467
5,230,968 $ 4,577,334 4,435,957
$ 18,433 $ 26,400 $ 26,664
123,178 124,025 122,170
652,493 694,884 799,057
152,517 153,200 178,000
260,965 261,539 308,900
$ 1,207,586 $ 1,260,048 $ 1,434,791
284,864 200,000 243,779
6,247 10,000 10,000
912,083 341,365 378,006
178,379 162,449 910,640
$ 1381573 $ 713,814 $ 1,542,425
$ 1,150,000 $ 1,207,500 P 1,299,875
$ 19,442,949 P 18,909,691 P 21,043,631
$ 1,750,000 $ - $ -
- 3,000,000 -
$ 1,750,000 $ 3,000,000 $ -
$ 21,192949 P 21,900,691 P 21,043,631




CITY OF SALUSBURY
Fy 1998-99 BUDGET SUMMARY

GENERALFUND

Actual Budgeted Requestd Mgr Reconmends  Adoptd

FY 96-97 Fy 97-98 FY 98-99 FY 98-99 FY 98-99
REMENUE 9 21,093,874 9 25,545,091 9 21,226,067 9 21,488,924 9 21,043,631

Actual Budgeted Requestd Mgr Reconmends  Adoptd
EXPENSES FY 96-97 Fy 97-98 FY 98-99 FY 98-99 FY 98-99
CITY COUNCIL
Personne | 9 27,257 1 27,257 4 36,601 9 36,601 9 36,601
O perations 41,153 34,600 34,600 31,508 31,508
Capitall - - - - -
TOTAL $ 68,410 $ 61,857 $ 71,201 $ 68,109 $ 68,109
MANAGEMENT & ADM INISTRATION
Personne | 9 378,098 9 393,664 9 386,416 1 386,416 9 383,207
O perations 180,145 171,269 171,394 181,967 181,967
Capitall - - - - -
TOTAL $ 558,243 $ 564,933 $ 557,810 $ 568,383 $ 565,174
H UMAN RESOURCES
Personne 1 $ 192,172 $ 238,600 $ 254,072 $ 254,072 $ 251,992
O perations 62,712 59,136 192,793 88,543 88,543
Capital - - 2,920 2,920 2,920
TOTAL $ 254,884 $H 297,826 $ 449,785 $ 345,535 $ 343,455
FINANCE - ADM INISTRATION
Personne 1 $ 367,872 $ 380,171 $ 500,953 $ 493,753 $ 489,782
O perations 171,120 273,362 199,302 185,746 185,746
Capita - - 28,400 28,400 28,400
TOTAL $ 538,992 $H 653,533 $ 728,655 $H 707,899 $H 703,928
FINANCE - INFORMATION TECH NO LOGIES
Personne 1 $ 264,134 $ 328,806 $ 377,073 $ 377,073 $ 373,959
O perations 334,281 299,458 494,444 377,456 367,456
Capita 100,342 15,000 106,646 38,442 38,442
TOTAL $ 698,757 $ 643,354 $ 978,163 $ 792,971 $ 779,857
FINANCE - PURCH ASING
Personne Il $ 109,878 $ 117,156 $ 122,985 $ 122,985 $ 121,989
O perations 25,418 43,938 46,442 40,992 40,992
Capitall - - - - -
TOTAL $ 135,296 $ 161,094 $ 169,427 $ 163,977 $ 162,981
LAND M ANAGEMENT & DEMELOPMENT - FLANNING& COMMUNITY DENELOPV ENT
Personne 1 $ 33,180 $ 424,201 $ 462,467 b 447,273 $ 443,588
O perations 119,598 126,847 704,318 176,779 178,424
Capital 12,669 504,782 - - -
TOTAL $ 525,456 $ 1,055,830 $ 1,166,785 b 624,052 $ 622,012




Actual Budgeted Requestd Mgr Reconmends  Adoptd

Fy 96-97 FY 9798 FY 98-99 FY 9899 FY 9899
LAND MANAGEMENT & DEMVELOPMENT - DEMVELOPMENT SERMCES
Personne il $ 203,708 $ 180,210 $ 189,040 $ 188,040 $ 186,547
O perations 116,125 145,448 163,192 144,009 144,009
Capitall - - 2,850 - -
TOTAL 9 319,833 9 325,658 9 355,082 9 332,049 9 330,556
LAND MANAGEMENT & DEMVELOPMENT - ENGINEER ING
Personne Il $ 210,868 $ 227,982 $ 243,714 $ 243,714 $ 241,722
O perations 1,324,309 752,001 337,676 236,084 236,084
Capitall 112,143 128,000 130,500 130,500 130,500
TOTAL $ 1,647,320 $ 1,107,983 $H 711,890 $ 610,298 $ 608,306
LAND MANAGEMENT ¢ DEMVELOPMENT - STREET LUIGH TING
Personne $ - $ - $ - $ - $ -
O perations 301,524 313,320 328,755 314,635 314,635
Capital - - - - -
TOTAL $ 301,524 $ 313,320 $ 328,755 $H 314,635 $ 314,635
CITY OFHCE BUILDINGS
Personne il $ 26,633 $ 27,673 $ 119,893 $ 106,347 $ 105,585
O perations 207,253 649,408 225,142 170,864 179,564
Capitall 107,590 1,007,230 237,700 69,700 34,700
TOTAL $ 341,476 $ 1,684,311 $ 582,735 $ 346,911 $ 319,849
PLAZ A
Personne il $ 30,554 $ 32,144 $ 33,613 $ 33,613 $ 33,341
O perations 97,237 90,800 90,800 86,918 86,918
Capital 620 63,668 63,668 67,550 53,096
TOTAL $ 128,411 $H 186,612 $ 188,081 $H 188,081 $ 173,355
TELECOMMUNICATIONS
Personne | 9 91,198 9 94,698 9 100,510 9 100,510 9 99,703
O perations 177,527 178,855 225,787 211,741 206,741
Capital 26,505 - 91,000 10,500 10,500
TOTAL $ 295,230 $ 273,553 $ 417,297 $ 322,751 $ 316,944
PO LICE - SERMCES
Personne I $ 890,073 $ 1,053,753 $ 1,166,284 $ 1,139,346 $ 1,135,391
O perations 254,875 254,150 321,065 288,319 288,319
Capital 31,985 17,165 61,960 10,340 10,340
TOTAL $ 1,176,933 $ 1,325,068 $ 1,549,309 $ 1,438,005 $ 1,434,050
FO LICE - ADM INISTRATION
Personne I $ 352,524 $ 168,315 $ 175,463 $ 175,463 $ 174,763
O perations 163,210 84,705 160,436 134,787 134,787
Capitall 15,525 10,540 55,392 6,180 6,180
TOTAL $ 531,259 $H 263,560 $ 91,291 $ 316,430 $ 315,730
FO LICE - OPERATIONS
Personne | 9 2,061,739 9 2,153,643 4 2,174,783 9 2,266,249 9§ 2,174,783
O perations 320,543 692,079 783,967 762,180 714,850
Capital 182,209 7,800 30,855 5,035 5,035
TOTAL $ 2564491 $ 2853522 $ 2,980,605 $ 3,033,464 $ 2,804,668
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Actual Budgeted Requestd Mgr Reconmends  Adoptd
FY 96-97 Fy 97-98 FY 98-99 FY 98-99 FY 98-99
PO LICE - IN\VESTIGATIONS
Personne 1 $ 358,686 B 376,698 B 431,466 $ 431,466 H 431,192
O perations 46,514 49,609 92,934 71,785 71,785
Capital 5,347 - - - -
TOTAL 9 410,547 9 426,307 9 524,400 9 503,251 9 502,977
FIRE
Personne 1 $ 2,167,166 $ 2,243,384 $ 2,507,881 $ 2,322,712 $ 2,303,232
O perations 470,345 505,828 670,133 505,140 505,140
Capital 42,557 173,510 1,030,875 63,200 63,200
TOTAL $ 2,680,067 $ 2,922,722 $ 4,208,880 $ 2,891,052 $ 2,871,572
PUBLIC SERMCES - ADM INISTRATION
Personne 1 $ 134,152 $ 138,894 $H 145,655 $ 145,655 $ 144,460
O perations 11,649 16,804 18,727 17,465 17,465
Capita - - - - -
TOTAL $ 145,801 $ 155,698 $H 164,382 $ 163,120 $ 161,925
PUBLIC SERMCES- TRAFHIC OPERATIONS
Personne 1 $ 235,543 $ 236,738 $ 301,513 $ 301,513 $ 289,582
O perations 133,652 139,747 195,093 182,354 182,354
Capital 13,123 - 188,000 23,000 23,000
TOTAL $ 382,318 $ 376,485 $H 684,606 H 506,867 $ 494,936
PUBLIC SERMCES - STREETS
Personne 1 $ 798,583 $ 903,613 $ 904,353 $ 904,353 $ 897,428
O perations 828,416 918,567 981,704 980,959 920,959
Capital 11,814 9,200 66,000 7,200 7,200
TOTAL $ 1638813 $ 1,831,380 $ 1,952,067 $ 1,892,512 $ 1,825,587
PUBLIC SERMCES- CEMETERY
Personne | 9 152,511 9 157,216 9 173,103 1 173,103 9 171,877
O perations 58,345 49,222 52,326 46,747 46,747
Capita 18,575 6,750 18,950 8,450 8,450
TOTAL $ 229,431 $ 213,188 $H 244,379 $ 228,300 $ 227,074
PUBLIC SERMCES- W ASTE MANAGEMENT
Personne 1 $ 330,048 $ 329,849 $ 349,151 $ 349,151 $ 346,529
O perations 824,532 1,016,105 1,066,710 1,027,344 1,027,344
Capital - - - - -
TOTAL $ 1,154580 $ 1,345,954 $ 1,415,861 $ 1,376,495 $ 1,373,873
PUBLIC SERMCES - LANDSCAPE OPERATIONS
Personne 1 $ 289,052 $ 353,169 $H 386,442 $ 386,442 $ 371,931
O perations 144,425 116,217 226,111 222,389 172,389
Capital 650 2,600 45,000 8,500 8,500
TOTAL $ 434,127 $ 471,986 $ 657,553 $ 617,331 $ 552,820
PUBLIC SERMCES - LANDSCAPE - H URLEY PARK
Personne | 9 60,419 9 61,198 9 63,677 9 63,677 9 63,200
O perations 15,779 20,116 27,395 20,071 20,071
Capita 3,261 3,000 500 500 500
TOTAL $ 79,459 $H 84,314 $ 91,572 $ 84,248 $H 83,771
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Actual Budgeted Requestd Mgr Reconmends  Adoptd
FY 96-97 Fy 97-98 FY 98-99 FY 98-99 FY 98-99
PUBLIC SERMCES- HLEET MANAGEMENT
Personne Il $ 365,642 $ 393,891 $ 480,152 $ 450,243 $ 446,634
O perations 86,338 67,944 88,236 64,567 64,567
Capital 43,752 5,800 153,200 41,000 41,000
TOTAL 9 495,732 9 467,635 9 721,588 9 555,810 9 552,201
PUBLIC SERMCES- TRANSPORTATION
Personne I $ - $ - $ - $ - $ -
O perations 128,671 130,021 156,218 160,282 160,282
Capitall - - - - -
TOTAL $ 128,671 $ 130,021 $ 156,218 $ 160,282 $ 160,282
PARKS4 RECREATION
Personne Il $ 724944 $ 861,547 $ 932,351 $ 932,351 $ 904,249
O perations 382,779 367,844 517,864 460,101 435,101
Capita 431,080 3,447,864 376,150 117,850 117,850
TOTAL $ 1538803 $ 4,677,255 $ 1,826,365 $ 1,510,302 $ 1,457,200
EDUCATION
Personne I $ - $ - $ - $ - $ -
O perations 42,342 42,342 42,342 42,342 42,342
Capitall - - - - -
TOTAL $ 42,342 $ 42,342 $ 42,342 $ 42,342 $ 42,342
DEBT SERMCE
Personne I $ - $ - $ - $ - $ -
O perations 981,852 627,790 783,462 783,462 783,462
Capitall - - - - -
TOTAL $ 981,852 $H 627,790 $ 783,462 $ 783,462 $H 783,462
GRAND TOTAL
Personne | 9 11,216,642 9 11,904,650 9 13,019,611 9 12,832,121 9 12,623,267
O perations 8,052,669 8,237,532 9,399,368 8,017,536 7,830,551
Capital 1,159,747 5,402,909 2,690,566 639,267 589,813
TOTALS $ 20,429,058 $ 25,545,001 $ 25,109,545 $ 21,488,924 P 21,043,631




DEPARTMENT - City Council 411

STATEMENT OFPUR PO SE
The City Councillfunctions as te dul eBced representatives of tie citizens of Salsbury in creating and
m aintaining a haknced qually of I in accordance wit Nort Carolna Stae Statuts and Federall bw. They
generak and m aintain up-t-dat m unicipalcodes, estab Ishing publlc polcies and adoptbudge® designed ©
provide eflective, efficientm unicipallservices. The City CounciBprovides protction for aMcitizens, qualty
Bisure services, and recreationaBopportunities. They allo provide Badership and support for te continued
econom ic deve bpm entand p knned grow t©t oftie com m unity.

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd
FY96-97 Fy97-98 FY98-99 FY98-99 FY98-99
Personne | $ 27,257 $ 27,257 $ 36,601 $ 36,601 $ 36,601
Operating 41,153 34,600 34,600 31,508 31,508
Capital - - - - -
TOTAL $ 68,410 $ 61,857 $ 71,201 $ 68,109 $ 68,109
PERSONNELDETAIL
Autorized  Autiorized Mgr Recom m ends Adoptd
Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99
M ayor 1 1 1 1
Mayor Pro Tem 1 1 1 1
CounciMem ber 3 3 3 3
TOTAL 5 5 5 5



DEPARTMENT - M anagementand Adm inistration 421

STATEMENT OFPUR PO SE

The Managem entand Adm inistration Departm entsernes as a centrallsource of inform ation, advice and support
services for tie City Council They manage and coordinak preparation and presentation of te annual
m unicipalbudget © te City Councill wit subsequent responsibily for it im p Imentation, controll and
generallm anagement They allo manage and coordinak preparation and im p Bmentation of tie City T Goal
Setting Process. They provde professionall Badership and counse o te City staffin carrying outte work of
te municipalty in an eflective, efficient m anner zproMde a centrallsource for te colction, storage and
dissem ination of officiallm unicipall records and documen® ;promMde risk management safty services and
m andat com p Bance for tie City zand im pEmentgoall and speciallpropct as may be assigned by te City
Councill

DEPARTMENTAL FERFORMANCE GOALS

1. Conducttwo GoalReview meetings wit City Councill
2. Organize and conducta Com m unity Goa BSetting Forum for tie citizens and City Counci ll
3. Pubksh an annuallreportfor e m unicipa lty.
4. Organize a Future Directions and Goa ISetting Conference for e City Council
PERFORMANCE MEASURES
FY92-93 FY93-94 FY94-95 FY95-96 FY96-97
Risk Management
\£hicu bhr Accident 24 17 17 14 20
Injuries 35 32 23 22 29
W orkers" Comp Cost 98,105 R9,177 1,682 R4,712 952,686
BUDGET REQUEST SUMMARY
Actua Budgetd Requestd Mgr Recom m ends Adoptd
FY96-97 Fy97-98 FY98-99 FY98-99 FY98-99
Personne | $ 378,098 $ 393,664 $H 386,416 $ 386,416 $ 383,207
Operating 180,145 171,269 171,394 181,967 181,967
Capital - - - - -
TOTAL $ 558,243 $ 564,933 $ 557,810 $ 568,383 $ 565,174
PERSONNELDETAIL
Autorized  Autiorized Mgr Recom mends Adoptd
Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99
City Manager 1 1 1 1
Assistant City Manager 1 1 1 1
City C brk 1 1 1 1
Risk Managem entO fficer 1 1 1 1
Productivity Anabst 5 5 o o
Senior O ffice Assistant 1 2 2 2
O ffice Assistant 1 0 0 0
TOTAL 6.5 6.5 6 6

! Position transferred 1o Finance Department



DEPARTMENT -H um an Resources 423

STATEMENT OFPUR PO SE
The H uman Resources Departm entprovides a centrallzed source and assistance © te City re ked © it need
for te management of human resources. Specific functions inclide: Generall Personne I Adm inistration 3
Recruitn entand Se Bction ;Training and Dee bpm ent;Com pensation and Benefit zand Em p byee Re htions.

COUNCILFERFORMANCE GOALS
To attract and retain quality employees.

DEPARTMENTALFERFORMANCE GOALS
1. Continue 1 provide m anagem entofhum an resources t rough departn entprograms.
2. Continue o monitor te market data and make appropriak changes © pay pbn based on City pay
phibsophy.
3. Continue © monitor e Em pbyee Assistance Program and it effectiveness trough utilzation reporting
and em p byee feedback .
Im p Em ent broadbanding sakry p bhn as an alernative com pensation program in te Ut lies departn ent
iniial as a pibtprogram .
Continue © seek alernative funding for Prase 4 ofthie resuls oftie marketstudy.
Continue o expbre and im p Imentenhancement t te benefit program .
Continue © m onitor Cityw ide drug €sting program .
De\e bp and conductsupervsory training program .
9. Dew bp and conductem p byee dewe bpm enttraining sessions.
10. Research, inestigat, recommend and im p Bm entH um an Resources Inform ation Systm .
11. Deve bp and conductDiversity Training Program .
12. De\e bp and conductcustom er serce training program .

&

©No o

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd
FY96-97 Fy97-98 FY98-99 FY98-99 FY98-99
Personne | $ 192,172 $ 238,600 $ 254,072 $ 254,072 $ 251,992
Operating 62,712 59,136 192,793 88,543 88,543
Capial - - 2,920 2,920 2,920
TOTAL $ 254,884 $ 297,826 $ 449,785 $H 345,535 $H 343,455
PERSONNELDETAIL
Autorized  Autiorized Mgr Recom m ends Adoptd
Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99
H um an Resources Director 1 1 1 1
Personne BAnabstll 2 2 2 2
Personne BAnalstl 1 1 1 1
Personne ITech nician 1 1 1 1
TOTAL 5 5 5 5



CAPITALOUTLAY

Requestd Mgr Recom mends Adoptd

Fy 98-99 FY 98-99 FY 98-99
Desk $ 1,235 $ 1,235 $ 1,235
Chair 635 635 635
Book case 1,050 1,050 1,050
Tot ICapia IO uthy $ 2,920 $ 2,920 $ 2,920



DEPARTMENT - Hnance —Sum m ary

STATEMENT OFPUR PO SE
The Hnance Departmenthand bs te fiscallaffairs oftie City of Salsbury. This inclides Purchasing Diwision,
Accounting O ffice, Business Office, and Inform ation Tech no bgies Diwision.

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd

FY96-97 FY97-98 FY98-99 FY98-99 FY98-99
Personne | $ 741,884 $ 826,223 $ 1,001,011 $H 993,811 $ 985,730
Operating 530,819 616,758 740,188 604,194 594,194
Capital 100,342 15,000 135,046 66,842 66,842

TOTAL $ 1,373,045 $ 1457981 $ 1,876,245 $ 1,664,847 $ 1,646,766

PERSONNELDETAIL
Autorized  Autiorized Mgr Recom mends Adoptd
FY 96-97 Fy 97-98 FY 98-99 FY 98-99

Perm anent Fu lTim e 19 20 22 22
Perm anent PartTim e
Tem porary FuBTime
Tem porary PartTim e




DEPARTMENT - Hnance
DIVISION —Adm inistration 443

STATEMENT OFPUR PO SE
The Administration Division of the FHnance Departnent proMdes a centrallzed source for handing te
financia Baffairs ofte City incliding: purchasing of goods, services and supp Bes, paying financia lob Igations,
m aintaining a financialrecord keeping systm, proMding periodic preparation and distribution of financial
staement, prokcting m unicipallasset as required by te LocalGowvernm entCom mission FscalContro BAct
uti BIzing an investm entprogram for te City's id B cash, proMding payro Msenvces, plis m aintaining a readi ¥
avai bb B data processing sysem tatprovides stak-oft e-artcom putr capabi iy © te City staff.

DEPARTMENTAL FERFORMANCE GOALS

1. ImpEmentnew Accounting Softw are Pack age.
2. Enhance intrnallpractices and procedures in connection with tie Business, Purchasing, and Accounting
O ffice.
3. Continue im p Imentation oftie new five-year inform ation €chno bgy p kn.
4. Annuallupdating of trend m onitoring and cost ofsernvces studies.
5. Participat in te GFOA T Certificak of Achienem entfor FHnanciaIReporting Exce Bnce program .
6. Participat in te GFOA T Distinguished Budget Presentation Aw ard.
BUDGET REQUEST SUMMARY
Actua Budgetd Requestd Mgr Recom m ends Adoptd
FY96-97 Fy97-98 FY98-99 FY98-99 FY98-99
Personne | $ 367,872 $ 380,171 $ 500,953 $ 493,753 $ 489,782
Operating 171,120 273,362 199,302 185,746 185,746
Capial - - 28,400 28,400 28,400
TOTAL $ 538,992 $ 653,533 $ 728,655 $ 707,899 $H 703,928
PERSONNELDETAIL
Autorized  Autorizezd MgrRecommends  Adoptd
Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99
Fnance Director 1 1 1 1
Accounting Supe rsor 1 1 0 0
Accounting M anager 0 0 1 1
Productivity Anabst 0 0 1t 1t
Custom er Service Supersor 1 1 1 1
Accountant I/11 1 1 1 1
FinanciaISpecialst 1 1 1 1
Senior Custom er Service Clrk 2 2 3 3
Custom er Service Chrk 11 1 1 1 1
Account C Bk 2 2 2 2
TOTAL 10 10 12 12

' Position transferred from M anagem enté Adm inistration and Uti lties Managem ent
? Additionall



Postage Mach ine

Foler Mach ine
Credit Card Mach ine

To ICapia IO uthy

CAPITALOUTLAY

Requestd Mgr Recom m ends Adoptd
Fy 98-99 Fy 98-99 Fy 98-99
$ 12,000 $ 12,000 $ 12,000

15,500 15,500 15,500
900 900 900
$ 28,400 $ 28,400 $ 28,400



DEPARTMENT - Hnance
DIVISION - Inform ation Tech no bgies 442

STATEMENT OFPUR PO SE
The Information Technobgies Diusion of te Fnance Department provides a centrallzed source of
procedures, inform ation and support re hed © te storage and e Bctronic processing of data, business
transactions, inform ation and ot er com putr-re kied capabi Iy.

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd

FY96-97 FY97-98 FY98-99 FY98-99 FY98-99
Personne | $ 264,134 $ 328,806 $H 377,073 $ 377,073 $ 373,959
Operating 334,281 299,458 494,444 377,456 367,456
Capital 100,342 15,000 106,646 38,442 38,442

TOTAL $ 698,757 $ 643,354 $ 978,163 $ 792,971 $ 779,857

PERSONNELDETAIL
Autorized  Autiorized Mgr Recom mends Adoptd

Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99
Inform ation Systm s Manager 1 1 1 1
Inform ation Systms Analst 2 0 0 0
Pollce Systms Anabst 1 0 0 0
Sysems AnalstiAl 2 6 6 6
TOTAL 6 7 7 7
CAPITALOUTLAY
Requestd Mgr Recomm ends Adoptd
Fy 9899 Fy 9899 Fy 9899
Netw ork Upgrade $ 17,212 $ 17,212 $ 17,212
Routr 1,400 1,400 1,400
CD Sner 3,200 - -
Cobr Laser Prinkr 3,800 - -
Storage ManagementSysem 35,000 - -
Training Sener 4,500 - -
Netw ork Management 41,534 19,830 19,830
To ICapia O uthy $ 106,646 $ 38,442 $ 38,442



DEPARTMENT - Anance
DIVISIO N —Pura asing 444

STATEMENT OFPUR PO SE
The Purchasing Division of tte Finance Departm entprovides a centrallzed source of procedures, inform ation,
and supportre ked © te purchase and/or Base ofsupples, matriall, equipmentand contractua lservces for
te City and to manage and m aintain a systm of fixed assetidentification, reporting, and accountabi ly.

DIVISIONALFERFORMANCE GOALS
1. Continue o evaliak existing purchasing poBcies and procedures wit em phasis on reducing acquisition
time and paperwork trough im p Imentation ofnew com putr softw are.

2. Continue 1o seek met ods ofim prowved fixed assetaccountabi Hy.
3. Continue o offer training in purchasing po Icies and procedures as requestd by using departm ent.
4. Continue © monitor and im p Bm entim provem ent © te ProcurementCard Sysem .
5. Dew bp and expand Purchasing Agent? rol in construction contractadm inistration.
BUDGET REQUEST SUMMARY
Actua Budgetd Requestd Mgr Recom m ends Adoptd
FY96-97 Fy97-98 FY98-99 FY98-99 FY98-99
Personne | $ 109,878 $H 117,156 $ 122,985 $H 122,985 $H 121,989
Operating 25,418 43,938 46,442 40,992 40,992
Capital - - - - -
TOTAL $ 135,296 $H 161,004 $H 169,427 $ 163,977 $ 162,981
PERSONNELDETAIL
Autorized  Autiorized Mgr Recom m ends Adoptd
Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99
Purchasing Agent 1 1 1 1
Purch asing Tech nician 1 1 1 1
Buyer 0 1 1 1
Storekeeper 1 0 0 0
TOTAL 3 3 3 3



DEPARTMENT - City Office Bui Nings 501

STATEMENT OFPUR PO SE
The City Office Builing Department provdes central bcatd faciltes for hoMing meetings of e City
Councill it boards and com m issions and otier groups who may from time-to-time need publlc meeting space.
In addition, provide office and conference space for te Mayor, City Manager, Uti iy Business Office, Land
Managem entand Dewe bpmentand oter supportstaff engaged in te operation of m unicipallgovernmentin

Salkshury.

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd
FY96-97 Fy97-98 FY98-99 FY98-99 FY98-99
Personne | $ 26,633 $ 27,673 $ 119,893 $H 106,347 $ 105,585
Operating 207,253 649,408 225,142 170,864 179,564
Capital 107,590 1,007,230 237,700 69,700 34,700
TOTAL $ 341,476 $ 1,684,311 $H 582,735 $ 346,911 $H 319,849
PERSONNELDETAIL
Autorized  Autiorized Mgr Recom mends Adoptd
Position Tith FY 96-97 Fy 97-98 FY 98-99 Fy 98-99
Senior Bui Bing M aintnance Supe rvsor 0 0 1t 1t
Senior Bui Bing M aintnance Worker 1 1 1 1
Bui Bing Maintnance Worker IA1 0 0 1? 1?
M ai BCourier (Tem p/PartTim ¢) 0 0 13 13
TOTAL 1 1 4 4

! Position transferred from Pub Bc Services-StreetDivision and rec bssified
?Position transferred from Po e Sernvices-Bui Bing M ainnance
¥ Additionall



City O ffice Bui Bing
Tooll and Equipm ent
Window Rep bcementfor 4t Fbor
Rep hee Carpeton 2nd Fbor
AirH and Br for 1st Fbor
Fan Coi Hor 1st Fbor
AirH and #r for 3rd Fbor
AirH and #r for 4¢ Fbor
Clan Extrior of BuiBing
Lim itd H eating Controll
CityH all
Fhg Pol
Em ergency Generator
PaintW indow Sashes and Extrior Wall
Park ing Lot Landscaping
FisherAee StreetParking LotLandscaping
Sidewal Progct
GaBry ofH istory wit Former Mayors
Decorative PEntings and Sidewall W ork

TotaICapita 10 uthy

CAPITALOUTLAY

Requestd Mgr Recom m ends Adoptd
FY 98-99 FY 98-99 FY 98-99
$ 4,000 $ 2,000 2,000
38,000 - -
5,000 - -
9,000 9,000 9,000
4,000 4,000 4,000
9,000 9,000 9,000
9,000 - -
10,000 - -
8,000 8,000 8,000
2,700 2,700 2,700
35,000 35,000 -
10,000 - -
43,000 - -
16,000 - -
20,000 - -
10,000 - -
5,000 - -
$ 237,700 $ 69,700 34,700



DEPARTMENT —Phza 502

STATEMENT OFPUR PO SE
The Phza Departnent continues ownership and management of te Phza, original stuctured a a
pub Ic/hrivak partnership t increase econom ic vtaly in te centrallbusiness district, estab Ish new housing
unit in te downtown and provide additiona Boffice facilties and m eeting space for te City. The buiBing is
now ful¥ owned by te City.

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd

FY96-97 Fy97-98 FY98-99 FY98-99 FY98-99
Personne | $ 30,554 $ 32,144 $ 33,613 $ 33,613 $ 33,341
Operating 97,237 90,800 90,800 86,918 86,918
Capital 620 63,668 63,668 67,550 53,096
TOTAL $ 128,411 $ 186,612 $ 188,081 $ 188,081 $ 173,355

PERSONNEL.DETAIL

Autorized  Autiorized Mgr Recom mends Adoptd
Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99

ResidentM anager 1 1 1 1

CAPITALOUTLAY
Requestd Mgr Recom m ends Adoptd
FY 98-99 FY 98-99 FY 98-99

Awning Rep heement $ 5,000 $ 5,000 $ 5,000
CarpetRep hcement 5,000 5,000 5,000
LightRep hcement 2,500 2,500 2,500
Washer/Dryer Rephcement 6,600 6,600 6,600
H VAC Rep beement 4,000 4,000 4,000
Kitthen Fbor Rephcement 2,000 2,000 2,000
Tre Hs Painting 5,000 5,000 5,000
Resened for Future Capital 33,568 37,450 22,996
Tota ICapita O uthy $ 63,668 $ 67,550 $ 53,096



DEPARTM ENT —Te Bcom m unications

STATEMENT OFPURPO SE

550

The Te Bcom munications Departn ent m anages, coordinats and monitors te City's & Bcom m unications
sysem in te areas of & Ephone, radio, 9-1-1, cab B, emergency service comm unications, and specifies,
recommends, and im pIment solitions © te City's com m unications needs. Traffic SignalTech nicians from
te Traffic Operations Division ofthe Pub lc Services Departn entsupportt is departn ent

DEPARTMENTALFERFORMANCE GOALS
1. Continue marketing te 800 sysem t bcallgovernment. Presentations are given t prospective cllent on

an ongoing basis.

2. Monitor potntiall opportunites tat woull albw for te dew bpment of a consortum wit oter
educationa linstitutions © im p Bm entpub bc access TV and a com pukr Web.

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd
FY96-97 FY97-98 FY98-99 FY98-99 FY98-99
Personne | $ 91,198 $ 94,698 $ 100,510 $ 100,510 $ 99,703
Operating 177,527 178,855 225,787 211,741 206,741
Capital 26,505 - 91,000 10,500 10,500
TOTAL $ 295,230 $ 273,553 $ 417,297 $ 322,751 $ 316,944
PERSONNEL.DETAIL
Autorized  Autiorized Mgr Recom m ends Adoptd
Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99
Te Bcom m unications Manager 1 1 1 1
Te Bcom m unications Assistant 1 1 1 1
TOTAL 2 2 2 2
CAPITALOUTLAY
Requested Mgr Recom mends Adoptd
FY 98-99 FY 98-99 FY 98-99
Spare Radio Equipment $ 48,000 $ - $ -
ConwentionaBRadio Repeatr 20,000 - -
Mobi Il Data Term inal 7,500 - -
ConduitExtensions 5,000 - -
Rep heementof2 Radios 5,500 5,500 5,500
H eadend Antnna Am p Hier 5,000 5,000 5,000
Tota ICapia 10 uthy $ 91,000 $ 10,500 $ 10,500



DEPARTMENT - Land M anagem entand Dewe bpment- Summ ary

SUMMARY STATEMENT O FPURPO SE
The Land Management and Dewe bpment Department seres te citizens of Salsbury wit comm unity
deve bpm ent, p knning, zoning, code enforcem ent, engineering, and m apping. The Departmentallo provdes
supportfor Boards and Com m issions.

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd

FY96-97 FY97-98 FY98-99 FY98-99 FY98-99
Personne | $ 807,765 $ 832,393 $ 895,221 $ 879,027 $ 871,857
Operating 1,861,556 1,337,616 1,533,941 871,507 873,152
Capital 124,812 632,782 133,350 130,500 130,500

TOTAL $ 2,794,133 $ 2,802,791 $ 2,562,512 $ 1,881,034 $ 1,875,509

PERSONNELDETAIL
Autorized  Autiorized Mgr Recom mends Adoptd
FY 96-97 Fy 97-98 FY 98-99 FY 98-99
Perm anent FUMTim e 19.5 18.5 18.5 18.5
Perm anent PareTim e
Tem porary FuBTime
Tem porary PartTim e




DEPARTMENT - Land M anagementand Dew bpment
DIVISION - Phnning and Com m unity Deve bpment 491

STATEMENT OFPUR PO SE
The Phnning and Com m unity Deve bpm entDiMsion ofthe Land Managem entand Dewe bpm ent Departm ent
provdes for a coordinatd plnning program ® insure order¥ growt witin te City © inclide popu Rktion,
Bnd use, toroughfares, pub llc facilties, neighborhoods, zoning, subdivision regu ltions and oter specially
areas. They form u ke, dewe bp, and recom mend po Ecies, p kns, and bcalordinances inended 1o im prowe te
oweraMappearance, and econom ic cImat witin te City and it extratrritorialareas trough e Imination of
sims and b Egh €d conditions in com m ercialland residentiaBareas.

COUNCILFERFORMANCE GOALS

1. Participatein the implement of halistic approach to neighborhood problem solving.
2. Continue implementation of annexation plan.
3. Update Salisbury Strategic Plan.
4. Assist inimplementing Greenway Plan.
5. Implement Innes Street/Eastern Gateway Plan.
6. Complete Flowers Bakery Area Redevelopment Plan.
7. Complete Salisbury West project.
PLANNING, NEIGH BORH OOD SERMCES,
URBAN RESOURCES/SPECIAL FRO ECTSDIVISIONS GOALS
1. Define new extratrritorialjurisdiction boundary.
2. Updat Nort Main Streetguide Enes.
3. Dee bp zoning o\er by abng Innes Streetcorridor.
4. Dew bp cityw ide historic innentory.
5. Dew bp phnning programs in WestEnd, Park Awe, & EastHsher neighborhoods.
6. Prepare and impEmentte H UD conso ldatd Phn.
7. Continue dee bpm entofH ome program , Consortium , and CH DO.
8. ImpHEmentidentified Park Avenue PEn progcst.
9. Initiak Com m unity Dewe bpm entCorporation.
BUDGET REQUEST SUMMARY
Actua Budgetd Requestd Mgr Recom m ends Adoptd
FY96-97 Fy97-98 FY98-99 FY98-99 FY98-99
Personne | $ 303,180 $ 424,201 $ 462,467 $ 447,273 $ 443,588
Operating 119,598 126,847 704,318 176,779 178,424
Capital 12,669 504,782 - - -

TOTAL $ 525,456 $ 1,055,830 $ 1,166,785 P 624,052 $ 622,012




PERSONNELDETAIL

Autorized  Autiorized Mgr Recom mends Adoptd
Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99

Land Managementé Dee bpmentDirector 1 1 1 1
Com Devé Neighborhood Ph Manager 1 1 1 1
Urban Resource PEhnner 1 1 1 1
Senior Phnner 1 1 2 2
PEnner 111 3 3 2 2
Graphics Tech nician 1 0 0 0
Departn entSecretary 1 1 1 1
Senior O ffice Assistant .5 .5 .5 .5
TOTAL 9.5 8.5 8.5 8.5



DEPARTMENT - Land M anagementand Dew bpment
DIVISION - Deve bpm ent Srvices 494

STATEMENT OFPUR PO SE
The Deve bpmentSenvces Division oftie Land Managem entand Deve bpm entDepartn entpromMdes citizens,
bui Bers and dewe bpers a centrallzed source of inform ation, perm it senvces, code enforcement, zoning and
subdivision regu ltion and specialdistrictboard supportt rough a Deve bpm entServces Cener.

DIVISIONALPERFORMANCE GOALS

1. Continue t stream Ene te perm itprocess 0 betker sere te publc.

2. Continue zoning, group de\e bpm entadm inistration, remMew and enforcem ent

3. Continue staffing tie H istoric Preservation Com mission and Z oning Board of Ad justn ent

4. Continue © assist in te dewe bpment of tie Geographic Inform ation Systm (GIS) capabi Iy in te
Diwsion.

5. Continue © m onitor and im prove p Bn review .

6. Continue o m onitor, im prowe, and upgrade filks.

7. Continue in Bnd acquisitions and hnd salls for te City.

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd
FY96-97 Fy97-98 FY98-99 FY98-99 FY98-99
Personne | $ 203,708 $ 180,210 $ 189,040 $H 188,040 $H 186,547
Operating 116,125 145,448 163,192 144,009 144,009
Capitall - - 2,850 - -
TOTAL $ 319,833 $ 325,658 $H 355,082 $ 332,04 $H 330,556
PERSONNELDETAIL
Autorized  Autiorized Mgr Recom m ends Adoptd
Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99
Deve bpm entSenvices Manager 1 1 1 1
Dewe bpm entSenvces Specialst 1 1 1 1
Perm itServces Coordinator 1 1 1 1
Zoning & Code Enforcem entSpecialst 1 1 1 1
Senior O ffice Assistant 1 1 1 1
TOTAL 5 5 5 5
CAPITALOUTLAY
Requestd Mgr Recom mends Adoptd
Fy 98-99 Fy 98-99 FY 98-99
Portb I Radio w /P one $ 2,850 $ - $ -



DEPARTMENT - Land M anagem entand Dewe bpment
DIVISIO N - Engineering 555

STATEMENT OFPUR PO SE
The Engineering Division of the Land Management and Dewe bpment Departn ent proMdes a centrallzed
source of generallengineering services for te City incliding design work, revMew and approvallof fina lp bns
subm ited by outide consulant, sit inspections and coordination of progct activities initiakd between te
City and ot er agencies.

COUNCILFERFORMANCE GOALS

1. Adminiser te Grant Creek Greenway TraiISTEA Grant
2. Coordinat rep hcementoftie E ls StreetBridge.
3. Coordinat Downtown Parking im provem ent.
4. Administr Sorm Drainage Incentive Grant.
5. Administr annexation suneys.
6. ImpBEmentRailCorridor Safety Im provement.
DIVISIONALFERFORMANCE GOALS
1. InstaMand m anage te new Traffic SignalSysem .
2. Prepare te annualTransportation Im provem ent Program recom m endations.
3. Coordinat propct wit NCDOT.
4. Assistin tie deve bpmentand im p Bm entation of GIS.
5. Administr painting of Hsher StreetBridge.
6. Adminiser NCDOT Sidewall Grant
BUDGET REQUEST SUMMARY
Actua Budgetd Requestd Mgr Recom m ends Adoptd
FY96-97 Fy97-98 FY98-99 FY98-99 FY98-99
Personne | $ 210,868 $ 227,982 $ 243,714 $ 243,714 $ 241,722
Operating 1,324,309 752,001 337,676 236,084 236,084
Capial 112,143 128,000 130,500 130,500 130,500
TOTAL $ 1,647,320 $ 1,107,983 $ 711,800 $ 610,298 $H 608,306
PERSONNELDETAIL
Autorized  Autiorized Mgr Recom mends Adoptd
Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99
City Engineer 1 1 1 1
CiM BIEngineer 111411 2 2 2 2
Engineering Tech nician 141 1 1 1 1
Senior O ffice Assistant 1 1 1 1
TOTAL 5 5 5 5
CAPITALOUTLAY
Requestd Mgr Recom mends Adoptd
FY 98-99 Fy 98-99 FY 98-99
Open Channe IFbw Softw are $ 2,500 $ 2,500 $ 2,500
Mapping 8,000 8,000 8,000
E Bk Stree tBridge 120,000 120,000 120,000
TotICapia IO uthy $ 130,500 $ 130,500 $ 130,500



DEPARTMENT - StreetLigh ting 552

STATEMENT OFPUR PO SE
The StreetLighting Division provides for tie Ighting oftie City's street.

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd
FY96-97 FY97-98 FY98-99 FY98-99 FY98-99
Personnel  $ - $ - $ - $ - $ -
Operating 301,524 313,320 328,755 314,635 314,635

Capital : : : . .
TOTAL $ 301,524 $ 313320 $ 328,755 $ 314635 $ 314,635




DEPARTMENT - Pollce - Summ ary

SUMMARY STATEMENT OFPURPO SE

The Pollce Departnent prokck te citizens of Salsbury wit 24-hour Bw enforcement servce.

This

Departn entallo provides anim allcontro B crim e prevention and com m unity servces, traffic enforcem ent and
investigations of crim ina Bactivities.

PERFORMANCE M EASURES

1993 1994 1995 1996 1997
Call for Senvce 36,620 36,979 34,867 31,846 31,435
DWI Arrest 186 196 345 169 208
Drug Arrest 185 169 331 328 263
H om icide 7 7 1 4 8
Rape 10 8 10 21 14
Robbery 108 76 65 69 77
Aggravated Assauk 170 163 139 124 97
Tota Mo IntCrimes 295 254 215 218 196
Burg hry 857 804 393 383 418
Larceny 1,640 1,489 1,273 1,354 1,453
Motor \ehicl Theft 121 136 106 114 121
Arson 12 15 18 11 19
TotaIProperty Crimes 2,630 2,444 1,790 1,862 2,011
BUDGET REQUEST SUMMARY
Actua Budgeted Requested Mgr Recommends Adopted
FY96-97 FY97-98 FY98-9¢ FY98-9¢ FY98-9¢
Personnd $ 3,663,022 $ 3,752,409 $ 3,947,996 $ 4,012,524 $H 3,916,129
Operating 785,142 1,080,543 1,358,402 1,257,071 1,209,741
Capita 235,066 35,505 148,207 21,555 21,555
TOTAL $ 4683230 $ 4868457 $ 5454605 $ 5291150 $ 5,147,425
PERSONNELDETAIL
Autorized Autorized Mgr Recom mends Adoptd
FY 96-97 Fy 97-98 FYy 98-99 FYy 98-99
Perm anent Fu B Tim e 95 95 99 96
Perm anent PartTim e
Tem porary FuBTime
Tem porary PartTim e 4 4 4 4



DEPARTMENT - Polce
DIVISIO N —Serwices o011

STATEMENT OFPUR PO SE
The Services Diwvsion of tie Pollce Department senes as te support unit of tie departm ent provding
£ Bcom m unications, an arm ory, cBricaland secretariallservces, a crine Booratory, animallcontrol and a
records-keeping sysem .

DIVISIONALFERFORMANCE GOALS

1. Increase servce in anim allcontro lby adding a second shiftposition.

Conducteducation course on anim allcontro Bordinances.

3. Continue im p Ementation of tie \ctim Avitness program wit te inclision of domestic violnce case
fo Bbw -up and referrallsenvice.

4. Estab ksh aFami¥ Inenention Team for yout dem onstrating de Enquentbeh avior.

Increase service © te generallpub lc by adding an additionalw indow access © te bbby.

6. Continue im p Bmentation procedures issued by te Divsion of Archives and H istory as tey pertain ©
Pub lc Safety Organizations.

N

o

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd

FY96-97 FY97-98 FY98-99 FY98-99 FY98-99
Personne | $ 890,073 $ 1,053,753 $ 1,166,284 $ 1,139,346 $ 1,135,391
Operating 254,875 254,150 321,065 288,319 288,319
Capital 31,985 17,165 61,960 10,340 10,340

TOTAL $ 1,176,933 $ 1,325,068 $ 1,549,309 $ 1,438,005 $ 1,434,050

PERSONNELDETAIL
Autorized  Autorized Mgr Recom mends Adoptd
Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99
Services Adm inistration (000)
Po Ice Captain 0 1 1 1
Anim alContro1(300)
Anim allContro ISpeciallst 1 1 1 1
Bui Bing M aintnance (301)
Bui Bing M aintnance Worker 1 1 o o
Com m unications (302)
Pollce Sernvces Supervsor 1 1 0 0
Pollce Sergeant 0 0 1 1
Po lice Te Bcom m unicator 8 8 10? 10?
Po Ice Te Bcom m unicator (Tem p/PartTime) 1 1 1 1
Com m unity Service (303)
Sergeant(Com m unity Service Superdsor) 1 1 1 1
Com m unity Services Officer 2 2 2 2
Pollce Officer INIM PO (Dow ntow n) 0 1 1 1
Po lIlce Officer INIM PO (H ousing Aut ority) 2 2 2 2
Mastr Pollce Officer (Schoo BResource) 3 3 3 3
Po lice Officer COPS FAST Grant 2 2 23 23
Crossing Guard (Tem p/Par€Time) 3 3 3 3



Autorized  Autorized Mgr Recom mends Adoptd
Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99
Euvdence & Identification (304)
EmMdence Technician 1 1 1 1
Identification Specialst 1 1 1 1
Inform ation M anagem ent(305)
Pollce Lieutnant 0 0 1 1
Pollce Sergeant 0 1 0 0
Po lce Records Clrk 1 1 1 1
Po lce Records Coordinator 1 1 1 1
Po Ice Inform ation C Brk (Expedi€r) 1 1 1 1
Park ing Contro ISpecialst 1 1 1 1
TOTAL 31 34 35 35
! Position Trans®rred © City Office Bui Bings
2 Tw 0 additiona positions
* Prendous ¥ funded from CO PS grant
CAPITALOUTLAY
Requestd Mgr Recom mends Adoptd
FYy 98-99 FY 98-99 FY 98-99
Srvices Adm inistration (000)
Frearms Target $ 4,000 $ - $ -
Asol 3,900 3,900 3,900
Portab I Radios 15,600 - -
Mini 14 riflls 3,750 - -
Com m unications (302)
3 Com m unications Chairs 3,600 3,600 3,600
Com munity Service (303)
10" Sh ow topper Disp by Board 2,260 - -
EvMidence and Indentification (304)
Om nichrome Light 19,000 - -
Sonic Foundary DigitalAudio 1,400 - -
DigitalCamn era 1,000 590 590
\Adeo Prinker 1,700 - -
Barcoding W and 3,500 1,500 1,500
IdentKit3 1,500 - -
Evidence & Identification (305)
Laser Prinkr 750 750 750
Tot ICapita 10 uthy $ 61,960 $ 10,340 $ 10,340



DEPARTMENT - Pollce
DIVISION —Adm inistration 514

STATEMENT OFPUR PO SE
The Administration Division of the Pollce Departnentsenes as tie centrallm anagem ent and adm inis trative
unitfor te activities and operations associatd wit te Pollce Departn ent

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd

FY96-97 FY97-98 FY98-99 FY98-99 FY98-99
Personne | $ 352,524 $ 168,315 $ 175,463 $ 175,463 $ 174,763
Operating 163,210 84,705 160,436 134,787 134,787
Capital 15,525 10,540 55,392 6,180 6,180

TOTAL $ 531,259 $ 263,560 $ 301,291 $ 316,430 $ 315,730

PERSONNELDETAIL
Autorized  Autorized Mgr Recom mends Adoptd

Position Tith FY 96-97 FYy 97-98 FY 98-99 FY 98-99
Pollce Chief 1 1 1 1
Po lIlce Lieutnant 1 0 0 0
Po Ice Captain-Se nices 1 0 0 0
Po Ice Captain-0 perations 1 0 0 0
Po lIlce Phnner 1 1 1 1
Departm entSecretary 1 1 1 1
TOTAL 6 3 3 3
CAPITALOUTLAY
Requestd Mgr Recom m ends Adoptd
FY 98-99 FY 98-99 FY 98-99
Emergency LightBars/Sirens (6) $ 6,180 $ 6,180 $ 6,180
\£hicl Mdeo Cameras 36,000 - -
M obi I Radios 13,212 - -
TowICapita 10 uthy $ 55,392 $ 6,180 $ 6,180



DEPARTMENT - Polce
DIVISIO N —O perations 516

STATEMENT OFPUR PO SE
The Operations Division of the Police Department provides 24-hour law enforcement service for the citizens of
Salisbury including: protection of life and property, traffic enforcement, and investigation of traffic accidents and
investigation of criminal activities.

DIVISIONALFERFORMANCE GOALS
1. Continue the implementation and evaluation of the District Policing modd.
2. Reevauatethe District boundaries and make adjustments in respect to annexation.
3. Continue implementation of Problem Oriented Policing.

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd

FY96-97 FY97-98 FY98-99 FY98-99 FY98-99
Personne | $ 206,739 $ 2,153,643 $ 2,174,783 $ 2,266,249 P 2,174,783
Operating 320,543 692,079 783,967 762,180 714,850
Capital 182,209 7,800 30,855 5,035 5,035

TOTAL $ 2,564,491 $ 2,853,522 $ 2,980,605 $ 3,033,464 $ 2,804,668

PERSONNELDETAIL
Autorized  Autorized Mgr Recom mends Adoptd

Position Tith FY 96-97 Fy 9798 FY 98-99 FY 98-99
Patrol
Po lce Lieutnant 5 0 0 0
Pollce Sergeant 5 0 0 0
Po lce Officer 1IN1IM PO -Patrol 35 0 0 0
S.A.FE. Team
Pollce SergeantSAFE Team 1 0 0 0
Po lce Officer INIM PO-SAFE Team 6 0 0 0
Po lce Officer COPS FAST Grant 0 0 0 0
O perations Adm inistration (320)
Po Ice Captain 0 1 1 1
Po lce Lieutnant 0 2 3 3
Po lce Officer 1IAIM PO 0 0 3! 0!
District1 (321)
Po lce Lieutnant 0 1 1 1
Pollce Sergeant 0 2 2 2
Po Ice Officer 1AIM PO 0 14 14 14
District 11 (322)
Po lce Lieutnant 0 1 1 1
Pollce Sergeant 0 2 2 2
Po Ice Officer 1AIM PO 0 14 14 14
District 111 (323)
Po lce Lieutnant 0 1 1 1
Pollce Sergeant 0 2 2 2
Po lce Officer 1IAIM PO 0 13 112 112



Autorized Autorized

Mgr Recom mends Adoptd

Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99
In\estigations
Po lIce Lieutnant 1 0 0 0
Pollce Sergeant 1 0 0 0
Po lice Officer IAIM PO -Inwestigations 6 0 0 0
Senior O ffice Assistant 1 0 0 0
CommercialDistricts
Po lice Officer INIM PO (Dow ntow n) 1 0 0 0
TOTAL 62 53 55 52
! New positions recommended, but not approved
% One position transferred to Investigations
CAPITALOUTLAY
Requestd Mgr Recom mends Adoptd
Fy 98-99 Fy 98-99 FYy 98-99
O perations M anagem ent(320)
Desk Chair $ 635 P 635 P 635
35mm Camera 600 - -
Roadside A Eoh o8& nsors (3) 650 - -
HandH e B \Mdeo Camera 950 - -
Nigh t\Msion Dewices 2,700 - -
District 1 (321)
Greenway PatroIATV 6,400 - -
Radar Unit 4,400 4,400 4,400
District 11 (322)
Mobi I Radio 2,730 - -
Radar Unit 3,600 - -
District 111 (323)
Three FulDup Bx Mobi I Radios 8,190 - -
Tot ICapita 10 uthy $ 30,855 $ 503 $ 5,035



DEPARTMENT - Polce
DIVISIO N —In\westigations 517

STATEMENT OFPUR PO SE
The Investigations Division of the Police Department provides 24-hour law enforcement service for the citizens of
Salisbury for investigation of criminal activities.

DIVISIONALFERFORMANCE GOALS
1. Expand drug enforcement by working closely with the Drug Enforcement Administration (DEA) and the State
Bureau of Investigation (SBI) to target major drug dedlers.
2. Enhance the department’ s community policing efforts by working closdly with the Police Districts.
3. Increase the clearance rate for major criminal cases.

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd

FY96-97 FY97-98 FY98-99 FY98-99 FY98-99
Personne | $ 358,686 $ 376,698 $H 431,466 $H 431,466 $H 431,192
Operating 46,514 49,609 92,934 71,785 71,785
Capitall 5,347 - - - -

TOTAL $ 410,547 $ 426,307 $ 524,400 $ 503,251 $ 502,977

PERSONNELDETAIL
Autorized  Autorized Mgr Recom mends Adoptd

Position Tith FY 96-97 Fy 97-98 Fy 98-99 Fy 98-99
Po lce Captain 0 1 1 1
Pollce Lieutnant 0 1 1 1
Pollce Sergeant 0 0 0 0
Po lice Officer 1/11M PO -Inves tigations 0 6 7 7
Senior O ffice Assistant 0 1 1 1
TOTAL 0 9 10 10

! One pasition transferred from Operations



DEPARTMENT —Hre 531

STATEMENT OFPUR PO SE
The Fre Departm entprovides capab B, we Birained personne Band necessary equipm ent t© suppress fires and
eflective ¥ m anage hazardous chem icallaccident tatm ay occur in our com m unity re lhied © transportation or
industry ;provdes rescue services a needed and basic e support trough an updatd Frst Responder
Program. They continue © work toward a more fire safe community trough Loss Prevention activities,
inc biding inspections, code enforcem entand pub lc education programs.

DEPARTMENTALFERFORMANCE GOALS

1. Locat and purchase hnd for new Fre Station.

2. ImpEmentEMT-D program in te Salsbury Fre Department

3. Finallze phns o hire te first6 of 18 new firefigh €rs over a 3-year period.

4. Hnish upgrading training p Bns for uti Izing te new parking/fawed btatte rear of Station #51.

5. Draw specifications for tie 75-foot Te Bsquirt

6. Introduce new fire education program s

7. Continue work on pkns for annexation.

PERFORMANCE MEASURES
1993 1994 1995 1996 1997

EMS Call 407 95 * 109 * 122 * 469
Oter Ahm Call 914 917 957 1,074 1,159
Towa A Brm s 1,321 1,012 1,066 1,196 1,628
Valie of Hre Loss $ 467,471 $ 520,883 $ 601,416 $ 2,619,730 $ 650,439

' The Departn entchanged te CriticalResponse Phn t atreduced tie Fire Departm ents response o EM S Call.
> The Departmentreinstitued te CriticalResponse Phn t atchanged te Fire Departnm ent's response © EMS Call.

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd

FY96-97 FY97-98 FY98-99 FY98-99 FY98-99
Personne | $ 2167165 $ 2,243384 $ 2,507,881 $ 2,322,712 $ 2,303,232
Operating 470,345 505,828 670,133 505,140 505,140
Capital 42,557 173,510 1,030,875 63,200 63,200

TOTAL $ 2,680,067 $ 2,922,722 $ 4,208,880 $ 2,891,002 $ 2,871,572




Position Tith
FHre Adm inistration (000)

Fre Chief

Assistant Hre Chief

Hre Logistics O fficer
Departn entSecretary
Senior O ffice Assistant
Fre Station #50 (350)
Fire Contro ISpecialstiAl
Fre Engineer

Hre Station #51 (351)
Battallon Chief

Fre Captain

Fire Contro ISpecialstiAl
Fre Engineer

Hre Station #52 (352)
Fre Captain

Fire Contro ISpecialstiAl
Fre Engineer

Fre Station #53 (353)
Fre Captain

Fire Contro ISpecialstiAl
Fre Engineer

PERSONNELDETAIL
Autorized  Autorized Mgr Recom mends

Loss Prevention and Inwestigation (356)

Fire Inwestigation/Inspection O flicer
Fire Inwestigation/Inspection Speciallst

Training Diwsion (357)

Battallon Chief

FHre Propct Anabst
TOTAL

FY 9697  FY 97-98 FY 98-99
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
0 3 0!
0 3 0!
3 3 3
6 6 6
12 12 12
6 6 6
3 3 3
6 6 6
6 6 6
3 3 3
8 6 6
1 3 3
1 1 1
3 3 3
1 1 1
65 71 65

' Im p Bm entation p bn © staffnew station de byed

Adoptd
FY 98-99

s

01



Fire Adm inistration (000)
ID Card Equipment
Opticom Upgrades
Portab B Radios (3)

Fire Station #50 (350)
Generator for Station
Equipm entfor New Apparatus
Portab B Radios (3)
5" High Volime H ose
Foam Equipment
Station Construction

Fire Station #51 (351)
H eatSensor
Air Bag Equipment
Treadmil
Fax for \ghick #519
Defibri Bhtor
Forcibl Entry Tool
5" High Volime H ose
Foam Equipment
5" Distributor
SCBA Breatiing Air Re fi BStation
Portab B Radios (6)
SCBA Unit
Spare SCBA Cy Inders
Gas Range
CGI Rep heement

Fire Station #52 (352)
Defibri Bhtor
Treadmil
Piston Intake
5" High Volime H ose
PPV Fan
Fbor Buffer

Fire Station #53 (353)
Defibri Bhtor
Fbor Buffer

Loss Prexention and Inwestigation (356)

Ligh tBar for Staff Car
Portab B Radios (4)
Training (357)
Muli-Media Progctor
Portab B Radios (2)

TotaICapita 10 uthy

CAPITALOUTLAY

Requestd
FY 98-99

$ 1,128
26,594
9,000

26,891
30,000
9,000
8,000
1,500
750,000

1,100
11,000
2,500
2,000
7,209
900
8,000
1,500
1,500
36,000
18,000
12,000
4,800
1,100
3,500

7,209
2,500
1,600
8,000
1,200

925

7,209
925

2,100
12,000

7,985
6,000

Mgr Recom mends
FY 98-99

$ -

Adoptd
FY 98-99

$ 1,030,875

$ 63,200

$

63,200



DEPARTMENT - Pub llc Serwvces - Summ ary

SUMMARY STATEMENT O FPURPO SE
The Publlc Services Department provides tie citizens of Salsbury wit street m ainenance, coBction and
disposalof sold wast, traffic signallm aintnance, pawementmarkings, and kndscaping of City property.
This Departm entallo provides m aintnance ofalCity \ehiclls.

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd

FY96-97 FY97-98 FY98-99 FY98-99 FY98-99
Personne | $ 2365950 $ 2,574,568 $ 2,804,046 B 2,774,137 $ 2,731,641
Operating 2,231,807 2,474,743 2,812,520 2,722,178 2,612,178
Capital 91,175 27,350 471,650 88,650 88,650

TOTAL $ 4,688,932 $ 5,076,661 $ 6,088,216 $ 5584965 $ 5,432,469

PERSONNELDETAIL
Autorized  Autiorized Mgr Recom mends Adoptd

Position Tith FY 96-97 Fy 97-98 FYy 98-99 FYy 98-99
Perm anent Fu B Tim e 80 80 81 81
Perm anent PartTim e 2 2 2 2
Tem porary FuBTime 14 14 14 14

Tem porary PartTim e



DEPARTMENT - Pub bc Serwces
DIVISION —Adm inistration 560

STATEMENT OFPUR PO SE
The Administration Diwusion of tie Publc Servces Department serwes a tie centrall management and
adm inistration source for activities and operations re lhted © te Publc Services Departn entinciding Flet
Managem ent, Landscape Operations, Cemetry, H urlby Park, Traffic Operations, W as® Managem ent, Streets
and Transit

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd

FY96-97 FY97-98 FY98-99 FY98-99 FY98-99
Personne | $ 134,152 $ 138,894 $H 145,655 $H 145,655 $H 144,460
Operating 11,649 16,804 18,727 17,465 17,465

Capital - - - - -

TOTAL $ 145,801 $ 155,698 $ 164,382 $ 163,120 $ 161,925

PERSONNELDETAIL
Autorized  Autiorized Mgr Recom mends Adoptd

Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99
Pub lc Services Director 1 1 1 1
Departn entSecretary 1 1 1 1
Senior O ffice Assistant 1 1 1 1
TOTAL 3 3 3 3



DEPARTMENT - Pub lc Servces
DIVISIO N - Traffic O perations 551

STATEMENT OFPUR PO SE
The Traffic Operations Division of tie Pub llc Services Departm entprovides te City wit a resource capab B
ofeffective ¥ m onitoring and evaliating m unicipa Itraffic safety, traffic fbw, and parking needs zand dewe bps
and impEment programs designed 1o address tose needs trough a netvork of traffic signall, pawvement
m ark ings, and park ing contro Bdewices.

The group is allo responsib B for te instalktion and m ainknance of a & Bcom m unications sysem 1 roughout
te organization (exc biding Pub lc Safety € Bcom m unications equipm ent).

DIVISIONALFERFORMANCE GOALS
1. Assistte Nort CarolnaDOT with propctk and upgrades, which pertain © traffic contro Bde\ices.
2. Continue a prexentive m ainenance schedu s on a Mtraffic contro Bde\ices.
3. Assistin tie Innes StreetMsion Propctas needed.

PERFORMANCE MEASURES
FY92-93 FY93-94 FY94-95 FY95-96 FY96-97
Mills of pavem entm ark ings repaintd 50 79 70.4 68 35.5

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd
FY96-97 Fy97-98 FY98-99 FY98-99 FY98-99
Personne | $ 235,543 $ 236,738 $ 301,513 $ 301,513 $ 289,582
Operating 133,652 139,747 195,093 182,354 182,354
Capial 13,123 - 188,000 23,000 23,000
TOTAL $ 382,318 $ 376,485 $H 684,606 $ 506,867 $ 494,936
PERSONNELDETAIL
Autorized  Autiorized Mgr Recom mends Adoptd
Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99
Traffic Operations Manager 1 1 1 1
Tech nician 0 0 1t 1t
Signs and Marking Crew Rader 1 1 1 1
Signs and Mark ing Tech nician 141 3 3 3 3
Traffic SignalTech nicallAl 2 2 2 2
SeasonalW orker (Tem p/FulTime) 6 4 4 4

TOTAL 13 11 12 12

! New position recom m ended for Ju¥ 1 im p Im entation ;Counci Bapproved position © com m ence October 1

CAPITALOUTLAY
Requestd Mgr Recom mends Adoptd
Fr 9899 Fy 98-99 Fr 9899
Wal Behind PaintMaadh ine $ 7,000 S$ 7,000 S$ 7,000
PaxementMarker Grinder 10,000 10,000 10,000
Traffic Signa BSpare Equipm ent 6,000 6,000 6,000
Bui Bing Enc bsure 165,000 - -
Tot ICapita 10 uthy $ 188,000 $ 23,000 $ 23,000



DEPARTMENT - Pub lc Servces

DIVISIO N —Streets 561
STATEMENT OFPUR PO SE

The StreetDivision of tie Pub lc Services Departmentp bns, impEmens, and m anages te construction and

mainknance of all City street, sidewalls, drainage sysems and rightofways trough a program of

m aintnance, construction, cBaning, and generall beautification. This department allo funds activities

associakd wit streetconstruction, m ainknance, c Baning and righ t-ofway m aintnance as prowvided for by

rexenue from te Stak of Nort Carollna trough te Powe HBi BFund.

DIVISIONAL FERFORMANCE GOALS

StreetM aintnance
Street Maintnance Division performs maingnance 1o city street and parking facilties not covered under te
guide Ines of Pow ¢ MBi MFunding sperform s paving and patching © streetcut as a resulkoftie work efforts of
various utiMies, and upgrades te condition of road sysems witiin City cemetries trough a program of
schedu Bd m ainknance and paving.

Concret Construction
Concret Construction Division provides mainknance and repair © city sidewalls, driveways, and curbs 3
responds © request from contractors and property ow ners © instaMor repair new concret facilties scontinues
1 use te computer sidewall and pawementconditions program as guide and too Bfor prioritizing repairs and
type of mainknance supgrades and pours approximat ¥ 75 new driveway Bps srepairs/rep hees 5,000 feetof
unsafe sidew all per sidewall program .

Street C Baning
The Street CHlaning Diwvsion routine ¥ sweeps, washes, and remows debris from streets 1 prevent
sedim entation of drainage structures and prexent unsafe conditions ;clans downtown sidewalls, stree®, and
city-ow ned park ing facilties nigh tl 1 provide aestietic enhancem ent 1 pub Bc properties.

Leaf/Yard W ast
The Leaf/Yard Wast Division provides aweek ¥ Imb and yard debris co Bction cityw ide, a curbside bose Baf
and bagged Baf coMction during te falfvintr monts, and demobkhes and rem oves nuisance conditions as
needed on privak property re ltive © ow ners who do notor wiBMnotrespond.

Pov ¢ BBi BPaving & Resurfacing
The Powe HBilPaving & Resurfacing Division m aintains and continuous ¥ upgrades te City T 125+ mills of
streets tirough maintnance programs consisting of crack seallng, base repairs, pavement maingtnance, and
pamMing as prioritized from te streetcondition suney.

Pov e BBi BBridge Maintnance/Snow
The Powe HBi MBridge Maintnance/Snow Diwvision provides m aingnance  tie decking, pavem ent, and re bed
bridge facilties ;m aintains streets, walls, and park ing facilties in a passab B condition during periods ofice and
snow .

Pov ¢ BBi EDrainage
The Powe EMBiMDrainage Divsion clans, construck and repairs cullers, catth basins and re bed drainage
structures as needed t ensure effective and efficientrun-offofrainw akr ©o m inim ize bcalfboding.

Pow e EBi BConcrete Construction
The Powe MBilMConcre® Construction Division provides m ainkenance, repair, and instaliktion o city curb and
gutker and bike pat ways srepairs/rep hees 2,000 fetofdetrioratd and substandard curb and guter.

PERFORMANCE MEASURES
F92-93 FY93-94 FY94-95 FY95-96 FY96-97

Mills ofstree® paved 10 12.5 15.3 15.5 15.3
Mills ofstee® maintined 125 125 130 132 127
Crack seallr putdown - pounds 800 775 500 2000 3000
Potholls filld n/a 1,000 1,100 1,500 1,001
Drineways 67 3 53 88 100
Sidewalls rep heedAepaired - et 7,300 3,500 5,500 7,425 6,000
Curb & guter - ket 3,300 2,800 600 1,000 3,000

4-38



BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd
FY96-97 Fy97-98 FY98-99 FY98-99 FY98-99
Personne | $ 798,583 $ 903,613 $ 904,353 $ 904,353 $ 897,428
Operating 828,416 918,567 981,704 980,959 920,959
Capial 11,814 9,200 66,000 7,200 7,200
TOTAL $ 1,638,813 $ 1,831,380 $ 1,952,057 $ 1,892512 $ 1,825,587
PERSONNELDETAIL
Autorized  Autorized Mgr Recom mends Adoptd
Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99
Adm inistration (000)
StreetM aintnance Manager 1 1 1 1
StreetM aintnance (420)
Stree tM ainknance Supersor 2 1 1 1
Equipm entO perator 111 1 1 3 3
StreetM aintnance Worker 11 2 4 2 2
Concret Construction (421)
Stree tM ainknance Supersor 1 1 1 1
Equipm entO perator 111 2 2 1 1
StreetM aintnance Worker 11 1 2 4 4
StreetC Baning (422)
Stree tM ainknance Supernsor 1 1 1 1
StreetM aintnance Worker 11 0 1 0 0
Equipm entO perator 111 5 5 5 5
Limb/yard W ast Co Bction (423)
Equipm entO perator 111 5 4 2 2
StreetM aintnance Worker 11 5 2 2 2
Leaf Co Bction (424)
Equipm entO perator 111 0 0 1 1
StreetM aintnance Worker 11 0 0 1 1
Pov e BBi BPaving & Resurfacing (426)
Equipm entO perator 111 1 1 1 1
StreetM aintnance Worker 11 1 1 1 1
Pov e IBi BStreetM aintenance (427)
Equipm entO perator 111 1 1 1 1
Pov e EBi BDrainage & Storm Sewers (428)
Stree tM ainknance Superisor 0 1 1 1
Equipm entO perator 111 0 1 0 0
StreetM aintnance Worker 11 1 0 0 0
Pov e BBi BConcret Construction (429)
StreetMaintnance Worker 1Al 1 1 1 1
TOTAL 31 31 30 30

Not: One position transferred © City Office Bui Bings



StreetAdm inistration (000)
Dry Storage at Com postSt
Equipm ent Storage

StreetM ainknanc (420)
Motor Tam p

Conaret Construction (421)
Concret Saw
Motor Tam p

BridgeAV inter Maintnance (427)
Show Phw
Mat ria ISpreader

Tot ICapita 10 uthy

CAPITALOUTLAY

Requestd Mgr Recom mends Adoptd
Fr 9899 Fy 98-99 Fy 9899
$ 20,000 $ - $ -
25,000 - -

3,000 3,000 3,000

1,200 1,200 1,200

3,000 3,000 3,000
3,800 - -
10,000 - -

$ 66,000 $ 7200 $ 7,200



DEPARTMENT - Pub lc Servces
DIVISION —Cem etry 563

STATEMENT OFPUR PO SE
The Cemetry Division of e Publlc Services Departn entoperats, m aintains and dewe bps seven cem etries,
tree active and four inactive, as m unicipa lburia lgrounds.

DIVISIONALFERFORMANCE GOALS
1. Perform dai¥ maintnance activities inciding m owing, Baf coBction, pruning and co lction of ItEr in
order © m aintain a we BMgroom ed appearance ofcem etry properties.
2. Provde prom ptand courtous servces © funeralldirectors and bereaved familles in regard © intrment
and re lkd senvces.
3. Upgrade com putr hardware and software for purposes of record keeping and com m unication wit te
accounting office.

4. Continue staffdeve bpmentin tie areas of com putr keracy, work safty, IRT, and €chnicallexpertise.
5. Assistfanilles wit specific reques® regarding te care ofburiallp bt.
6. Estab Bsh com prehensive guide Enes for tie erection ofburiallm arkers and Bdgers.
7. Continue im p Imentation of a com prehensive phn for im provement © te recentd acquired sections of
Union H il akdall Cemetry.
8. Dexebpawork phn for im provem entt Oakwood Cemetkry.
9. Study cost and associatd ram ificaions wit requiring te installktion ofvaulks for allinerment witin
active cemetkries.
BUDGET REQUEST SUMMARY
Actua Budgetd Requestd Mgr Recom m ends Adoptd
FY96-97 Fy97-98 FY98-99 FY98-99 FY98-99
Personne | $ 152,511 $ 157,216 $ 173,103 $ 173,103 $ 171,877
Operating 58,345 49,222 52,326 46,747 46,747
Capital 18,575 6,750 18,950 8,450 8,450
TOTAL $ 229,431 $ 213,188 $ 2443719 $ 228,300 $ 227,074
PERSONNELDETAIL
Autorized  Autorized Mgr Recom mends Adoptd
Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99
Cemet®ry Maintnance SupenJsor 1 1 1 1

Senior Grounds Maintnance Worker

Grounds Maintnance Worker 1Al

Sn alENngine Mech anic

SeasonalW orker (Tem p/FulTime)
TOTAL

0IW L N -
0IW L N -
0IW L N -
0IW L N -



Two Riding Mowers

Road Upgrades atChestoutH il
PaintShop and O ffice

Retaining WaBatChestuth il

Iron Fence and Landscaping atDixonvi Bl

Tot ICapita 10 uthy

CAPITALOUTLAY

Requestd Mgr Recom mends Adoptd
Fr 9899 Fy 98-99 Fy 9899
$ 1,750 $ 1,750 $ 1,750

1,000 - -
1,500 - -
6,700 6,700 6,700
8,000 - -

$ 18,950 $ 8,450 $ 8,450



DEPARTMENT - Pub lc Servces
DIVISION - Wast Management 581

STATEMENT OFPUR PO SE
The Wast Management Division of tie Publlc Services Departm ent m ainfains a clan, healbby environment
for te citizens of Salsbury trough te regulbr colction, transportation, and disposition of industriall
commercial and residential refuse, Embs and oter debris using an effectiwe, efficient sysem of wase
m anagem entand recycling.

COUNCILFPERFORMANCE GOALS
ImpEmentstudy o detrmine te Rasibilty and costof alkernative phns (oter tan EBndfil for disposallof
te City Tsold wase.

DIVISIONALPERFORMANCE GOALS

1. Prepare 0 provide service © proposed annexed areas.
2. Dewe bpastrakgy 1o reduce tie num ber of cart and bins being Bfton te curb afer co Bction.
3. Rebid contract for tie coBction ofdum pstrs and recyclng containers.
4. ImpEmentaphn tatensures te Sold Wast Division can supp ¥ service any time ofday.
5. Collctdata on te im pactofoperations when annexation is im p kmentd.
PERFORMANCE GOALS

FY92-93 FY93-94 FY94-95 FY95-96 FY96-97
City-colced garbage - ons 9,000 9,000 9,000 8,200 8,300
Com m ercia lgarbage co Bction - ©ons 7,000 7,000 7,000 8,000 8,000
Residentia lrecycling by callndar year - tons 250 ! 699 700 650 799
Cardboard coBced for recyclng - ons 100 120 130 450 350

! Began program in August, 1993.

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd

FY96-97 FY97-98 FY98-99 FY98-99 FY98-99
Personne | $ 330,048 $ 329,849 $H 349,151 $ 349,151 $ 346,529
Operating 824,532 1,016,105 1,066,710 1,027,344 1,027,344

Capital - - - - -

TOTAL $ 1,154580 $ 1,345954 $ 1415861 $ 1,376,495 $ 1,373,873

PERSONNELDETAIL
Autorized  Autorized Mgr Recom mends Adoptd
Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99

Solld Wast Manager 1 1 1 1
Solld Wast Operations Supersor 1 1 1 1
Solld Was® Equipm entO perator 8 8 8 8
SeasonallW orker (Tem p/Fu lTime) 4 4 4 4

TOTAL 14 14 14 14



DEPARTMENT - Pub Bc Servces
DIVISION - Landscape O perations 590

STATEMENT OFPUR PO SE
The Landscape Operations Division of tie Publlc Services Departnent provdes a centrallzed resource for
im p Em entation of the m anagement and deve bpment of City owned Hhndscapes and urban forest resources.
The Diusion allo provides staff supportto tie Sallsbury Tree Board s;provMides m anagem ent of \egetation on
City properties and right-ofway ;and insure complance wit community standards regarding \egetatie
nuisances, unsanitary conditions and junked or abandoned \ehicBs on privat property.

DIVISIONALFERFORMANCE GOALS

1. Devwe bp a comprehensive tree managem entp bn incliding pruning, rem onall rep bcem ent, new p hnting,
and routine m aintnance.

2. Provde staff support o te Salsbury Tree Board for te impBmentation of goall adoptd by te City
Councill

3. Assisttie Publlc Services Director in te im pmentation of inkrdepartm entallprogpct such as te Yout
Soccer Com p Bx, Greenw ay, and Eastrn Gatw ay Transitiona BPark .

4. Prouvde concertd code enforcement and nuisance abatment services witin te conext of te
Neighborh ood Im provem entinitiative.

5. Continue staffdewe bpmentin te areas of com putr Keracy, work safty, and €chnicallexpertise.

6. Seek alkernative funding for te publc Endscape progpct inchiding grant, contributions, and
pub Ichrivak partnerships.

7. Provde supportstaff for tie maintnance, upkeep and fie B preparation of faci lies m anaged by te Parks
and Recreation Departm ent

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd

FY96-97 FY97-98 FY98-99 FY98-99 FY98-99
Personne | $ 289,052 $ 353,169 $H 386,442 $ 386,442 B 371,931
Operating 144,425 116,217 226,111 222,389 172,389
Capital 650 2,600 45,000 8,500 8,500

TOTAL $ 434,127 $ 471,986 $ 657,553 $ 617,331 $ 552,820

PERSONNELDETAIL
Autorized  Autorized Mgr Recom mends Adoptd

Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99

Landscape (000)
Landscape Maintnance Manager 1 1 1 1
Landscape Maintnance SuperJsor 1 1 1 1
Greenw ay Coordinator 1 0 0 0
Grounds Maintnance Supersor 1 1 1 1
Grounds Maintnance Worker SrAAl 6 7 7 7
City Code Inspector 1 1 1 1
SeasonalW orker (Tem p/FulTime) 1 3 3 3
Greenw ay (460)
Grounds Maintnance Worker I/l 0 0 s s

TOTAL 12 14 15 15

! New position recom mended for Ji¥ 1 im p Bm entation, Counci lapproved position t com m ence Jnuary 1



6" H eaw Duty Bush H og
7" Triumph Sick I Mower
EquipmentSorage Area
Driveway and Parking Lot
Privacy and Scurity Fence
Reconfigure Office Space

ToalCapia IO utly

CAPITALOUTLAY

Requestd Mgr Recommends Adopted
Fr 9899 Fr 9899 Fy 9899
$ 4000 $ 4000 $ 4,000

4,500 4,500 4,500
20,000 - -
2,500 - -
12,000 - -
2,000 - -
$ 45,000 $ 8500 $ 8,500



DEPARTMENT - Pub llc Services
DIVISION - Landscape - H ur By Park 592

STATEMENT OFPUR PO SE
The Landscape-H ur By Park Division of tie Pub llc Services Departm entm aintains and continues dee bpment
ofthe 15-acre E Bzabet H ohes H urly Park in conjunction wit te JF. H urlly Foundation and te City of
Salksbury’s H ur by Park Ad\sory Com m ission.

DIVISIONALFERFORMANCE GOALS
1. ImpEmentte park dewe bpmentstrakgy made possib B by te grantgiven by te H urlly Foundation ©
inclide expansion of te irrigation systm, te Fern GRde, entrance garden im provement, stone wall
constructions, pond edge revMitallzation, and te p khnting of ornam entallitrees.
2. Provide staffsupportt te H urby Park Adwvisory Com mission for tie im p Bm entation of goall adoptd by
te City Council
Maintain records of p bntings and donations in conjunction wit te H ur By Foundation.
4. Continue staffdeve bpmentin tie areas of com putr keracy, work safety and chnicallexpertise.

w

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd

FY96-97 FY97-98 FY98-99 FY98-99 FY98-99
Personne | $ 60,419 $ 61,198 $ 63,677 $ 63,677 B 63,200
Operating 15,779 20,116 27,395 20,071 20,071
Capital 3,261 3,000 500 500 500
TOTAL $ 79,459 $ 84,314 $H 91,572 $ 84,248 $ 83,771

PERSONNELDETAIL
Autorized  Autorized Mgr Recom mends Adoptd

Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99
Park Curator (Perm /PartTime) 1 1 1 1
Sr. Grounds Maintnance Worker 1 1 1 1
Grounds Maint Worker (Perm /PartTime) 1 1 1 1
TOTAL 3 3 3 3

CAPITALOUTLAY

Requestd Mgr Recom mends Adoptd
Fy 98-99 FY 98-99 Fy 98-99

Bbwer $ 500 $ 500 $ 500



DEPARTMENT - Pub lc Servces
DIVISION - FEetM anagement 661

STATEMENT OFPUR PO SE
The FRetManagement Division of tie Publlc Services Departn ent provides a centrallzed resource for te
m ainknance and repair of City \ehicls and equipm ent, inc liding TransitSysem buses, and © offer expertise
in e deve bpm entofspecifications used in te purchase or Base ofnew \ehiclls and equipment

DIVISIONALFERFORMANCE GOALS
1. Organize and o\ersee rem onalloperation of tie underground storage tanks from te FRet Management
facilty 0 inc Lide clan up abatment
2. Dewe bp and im p Bm ent Faci lies Maingnance unit

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd
FY96-97 Fy97-98 FY98-99 Fy98-99 FY98-99
Personne | $ 365,642 $ 9381 $ 480,152 $ 450,243 $ 446,634
Operating 86,338 67,944 88,236 64,567 64,567
Capial 43,752 5,800 153,200 41,000 41,000
TOTAL $ 495,732 $ 467,635 $H 721,588 $ 555,810 $ 552,201
PERSONNEL.DETAIL
Autorized  Autorized Mgr Recom mends Adoptd
Position Tith FY 96-97 FYy 97-98 FY 98-99 FY 98-99
FRetService Manager 1 1 1 1
FRetSenvce Supervsor 1 1 1 1
FRetService ShiftSupervsor 1 1 1 1
Part Manager 1 1 1 1
Mechanic/Mastr Mech anic 7 7 7 7
O ffice Assistant 1 1 1 1
TOTAL 12 12 12 12
CAPITALOUTLAY
Requested Mgr Recom mends Adoptd
FY 98-99 FY 98-99 FY 98-99
Com putrized A Ignm entEquipm ent $ 3500 $ 3500 $ 35,000
H eaw Truck Transm ission Jack 1,900 - -
22 Ton Truck Sendce Jck 850 - -
Bull OillSysem 4,000 4,000 4,000
Senvce Repair Manual 2,050 - -
Misce lhneous Too B-Facilies Mainknance 4,000 - -
OifTransfr Pun p 500 - -
M TS Porteb I Radio 2,900 - -
Extnd Upper Bay Area 100,000 - -
FH lin Allgnm ent At 2,000 2,000 2,000
Tota ICapia 10 uthy $ 153,200 $ 41,000 $ 41,000



DEPARTMENT - Pub lc Servces
DIVISIO N —Transportation 553

STATEMENT OFPUR PO SE
The Transportation Division of e Pub lc Services Departm ent provdes funding for te City's share of tie
City TransitSystm .

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd
FY96-97 FY97-98 FY98-99 FY98-99 FY98-99
Personnel  $ - $ - $ - $ - $ -
Operating 128,671 130,021 156,218 160,282 160,282

Capital : : : . .
TOTAL $ 128671 $ 130021 $ 156,218 $ 160,282 $ 160,282




DEPARTMENT - Parks and Recreation 621

STATEMENT OFPUR PO SE
The Parks and Recreation Departn entprovides te citizens of Salsbury wit a variety of Bisure servces and
activities tirough a sysem of active and passive parks, area recreation centrs, and a civc/recreational
com p Bx.

DIVISIONALPERFORMANCE GOALS

1. Toimprow te qualty and quantity of recreation program s offered © te com m unity.
2. Renowak and repair te currentpark and centr faci lties t rough tie use ofasystm atic renovation Mastr
Phn.
3. ImpEmentanew com pukr registration sysem .
4. Expand cityw ide program m ing @ rough cooperative efforts wit outide agencies.
5. Comphle at Rtc fie B renovations attie Sports Com p Bx.
6. Begin construction oftie Salsbury Com m unity Park and At Btic Com p Bx.
7. Continue process for departm entaccreditation.
BUDGET REQUEST SUMMARY
Actua Budgetd Requestd Mgr Recom m ends Adoptd
FY96-97 Fy97-98 FY98-99 FY98-99 FY98-99
Personne | $ 724944 $ 861,547 $ 932,351 $ 932,351 $ 904,249
Operating 382,779 367,844 517,864 460,101 435,101
Capial 431,080 3,447,864 376,150 117,850 117,850
TOTAL $ 1538803 $ 4,677,255 $ 1,826,365 $ 1,510,302 $ 1,457,200
PERSONNELDETAIL
Autorized  Autorized MgrRecommends Adoptd
Position Tith FY 96-97 Fy 97-98 FY 98-99 FY 98-99
Adm inistration (100)
Parks & Recreation Director 1 1 1 1
Departn entSecretary 1 1 1 1
Recreation Program M anager 1 1 1
Civc Centr (601)
Specia lFaci Iies & Marketing Manager 0 1 1 1
CiMic Center Supervdsor 1 0 0 0
Recreation Aide (Tem p/PartTime) 2 3 3 3
Centr Atendant(Perm /PareTim e) 2 2 2 2
Program s
Recreation Program M anager 1 0 0 0
Centr Coordinator 2 0 0 0
At Rtic Coordinator 1 0 0 0
City Wide Coordinator 1 0 0 0
Recreation Leader 2 0 0 0
Recreation Leader (Tem p/PartTime) 2 0 0 0
Recreation Aide (Tem p/Fu MTime) 29 0 0 0
At Btic Recreation Leader 1 0 0 0



Position Tith
City Park Centr (602)

Recreation Coordinator

Recreation Leader

Recreation Leader (Perm /PartTime)

Recreation Aide (Tem p/PartTime)

Recreation Aide-Summer (Tem p/Fu MTime)

M ilr Centr (603)

Recreation Coordinator

Recreation Leader

Recreation Leader (Perm /PartTime)

Recreation Aide (Tem p/PartTime)

Recreation Aide-Summer (Tem p/Fu MTime)

BuiBings & Grounds (604)

Parks & Recreation Maintnance Manager

Parks & Recreation Maintnance SuperJsor

SrB& G Maintnance Worker

B & G Maintnance Worker I/l

Recreation Aide (Tem p/PartTime)

At Btc Maintnance Coordinator

Recreation Aide-Summer (Tem p/Fu MTime)

At Btic Grounds M aintnance (605)

At Btc Supervsor

At Bic Maintnance Manager

B & G Maintnance Worker I/l

Recreation Aide-Summer (Tem p/Fu MTime)

Recreation Aide (Tem p/PartTime)

At Btic Program s (606)

Recreation Coordinator

Centr Atendant

Recreation Leader

Recreation Aide (Tem p/PartTime)

City W ide Program s (607)

Recreation Coordinator

Recreation Aide (Tem p/PartTime)

Recreation Aide-Summer (Tem p/Fu MTime)
TOTAL

Autorized
FYy 96-97
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Civic Centr (601)
W eightroom equipment
Warmer Oven Rep hcement
RacquebaMCourt
Repair/Resurface Back Parking Lot
Rep hee A BEXisting Com m odes
City Park Centr (602)
Tennis CourtResurfacing
City Park Centr Renovations
M illr Centr (603)
H alGym Renowvation
Buillings and Grounds (604)
Phystructure Rep bhcement
Sie ErRephcement
Poo IRenovations
Park Equipment
PortA-Dhn Concret Pads
Park Security Gats atKe Bey-Scott
Sidew all Rephcement atCity Park

CAPITALOUTLAY

Tennis CourtConcret Stps, Drainage & Sidewals

Neigh borh ood Renovations

TotaICapita 10 uthy

Requestd Mgr Recom m ends Adoptd
FY 98-99 FY 98-99 FY 98-99
$ 2,000 $ 2,000 $ 2,000
2,650 2,650 2,650
6,000 6,000 6,000
9,000 - -
5,600 5,600 5,600
7,000 7,000 7,000
4,000 4,000 4,000
187,500 - -
24,000 18,000 18,000
30,000 - -
11,000 11,000 11,000
23,100 11,100 11,100
2,200 - -
1,600 - -
3,000 - -
17,500 10,500 10,500
40,000 40,000 40,000
$ 376,150 $ 117,850 $ 117,850



DEPARTM ENT —Education 641

STATEMENT OFPUR PO SE
The Education Departn entpromvdes for funding te Supp Im entary Education Sysem .

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom m ends Adoptd

FY96-97 FY97-98 FY98-99 FY98-99 FY98-99
Personnel  $ - $ - $ - $ - $ -
Operating 42,342 42,342 42,342 42,342 42,342
Capial - -

TOTAL $ 42,342 $ 42,342 $ 42,342 $ 42,342 $ 42,342

DEPARTMENT - Debt Srvce 901

STATEMENT OFPURPO SE

DebtService Departm entprovdes for tie paym entof principalland interestpaym ent on outtanding General
Fund debt

BUDGET REQUEST SUMM ARY

Actua Budgetd Requestd Mgr Recom mends Adopted
FY96-97 FY97-98 FY98-99 FY98-99 FY98-99
Personne | $ - $ - $ - $ - $ -
Operating 981,852 627,790 783,462 783,462 783,462

Capial - -

TOTAL $ 981,852 $ 627,790 $ 783,462 $ 783,462 $ 783,462

Click hereto moveto the next section


http://www.ci.salisbury.nc.us/finance/budget/98_99/secton05.pdf

